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SABATIA EYE HOSPITAL

TRAINING 
CENTER

Training Centre for:
 • BSC Comprehensive Ophthalmology and Cataract  Surgery (BSC CoCs) • Ophthalmic skills Upgrading short Courses(OSUC)

Facilities:
• Residential section for registrars and other visiting  doctors •  Library • Students welfare of�ces •  Staffroom 
•  Lecture rooms • Skills lab •  Conference Room

OPHTHALMIC SKILLS UPGRADING COURSED (OSUC)
COURSE  
DESCRIPTION SPECIALIZATION MINIMUM QUALIFICATION DURATION COST

Short Course

General Diploma in Nursing or Diploma in clinical medicine or a comparable Medical qualification 12 Weeks 85,000

Theatre technician
Diploma in Nursing a comparable Medical qualification Or
Certificate in nursing with over three years working experience

12 Weeks 85,000

Optical technician Form four Certificate or Comparable qualification with three years’ experience in a hospital setting 12 Weeks 85,000

Refraction and Low Vision Diploma in Nursing or Diploma in clinical medicine or a comparable Medical qualification 12 Weeks 85,000

BACHELOR OF SCIENCE IN OPHTHALMOLOGY AND CATARACT SURGERY
COURSE 
DESCRIPTION MINIMUM QUALIFICATION

OTHER 
REQUIREMENTS INTAKE

MODE OF 
STUDY DURATION COST

YR. 1 YR. 2 YR. 3
Degree program Dip. in Clinical Medicine Must be registered by COC September Part Time 3 Years 271,000 301,000 270,500

Higher National Diploma in Clinical 
Medicine (Cataract Surgery)

Must be registered by COC September Part Time 2 1/2 years 271,000 301,000 90,500

FOR MORE INFORMATION PLEASE CONTACT US AT
0723721316 OR EMAIL US AT TRAINING@SABATIAEYEHOSPITAL.ORG

DEGREE PROGRAM APPLICATION
Applications for BSc Ophthalmology and Cataract Surgery are made directly to Jomo Kenyatta 

university of Agriculture and Technology School of medicine

SHORT COURSE TRAINING APPLICATION
Application for Ophthalmic Skills upgrading Course can be made to: Training 

@sabatiaeyehospital.org
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 LIST OF ABBREVIATIONS
AIC Africa Inland Church

CBM Christian Blind Mission

BSC Bachelor of Science

CEO Chief Executive Officer

CME Continuous Medical Education

CoCs Comprehensive Ophthalmology and Cataract Surgery

Dr Doctor

HMC Hospital Management Committee

LCIF Lions Club International Foundation

MD Medical Director

MOH Ministry of Health

MMUST Masinde Muliro University of Science and Technology

OCO Ophthalmic Clinical Officer

OSUC Ophthalmic Skills Upgrading Course

OSU Ophthalmic Services Unit

SP Strategic Plan

WHO World Health Organization

VR Vitreo Retina
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THE ESTABLISHMENT OF SABATIA EYE HOSPITAL
Sabatia Eye Hospital, in Vihiga County, was founded 
in 1996 through the efforts of the local community led 
by former Vice President Hon. Musalia Mudavadi, the 
Christoffel Blinden Mission/ Christian Blind Mission, the 
Lions Club of Germany, District 111-MS, the Lions Club of 
Kisumu, the Government of Kenya and the Friends Church 
at Vokoli. The establishment of the hospital was informed 
by the total lack of any centre providing basic eye care 
services in western Kenya. 

THE HOSPITAL
Sabatia Eye Hospital is a leading not-for-profit and 
independent referral eye hospital based in the western 
part of Kenya. It is one of the few tertiary eye hospitals 
located in rural Kenya and serves an estimated 15 million 
people. These regions include the North Rift, western 
Kenya, and the Lake Basin, making up 17 counties. 

The hospital undertakes outreach campaigns through 
partnerships and diverse collaborative arrangements. 
It offers competency-based training for various 
ophthalmological courses. Structurally, the hospital is 
organized into three departments to help deliver on its 
core mandate. These departments are Clinical, Finance & 
Administration and Training.

GOVERNANCE AND MANAGEMENT STRUCTURE
The hospital has an Oversight Board of Directors, which 
comprises 12 members drawn from the various major 
stakeholders and partners including the local community, 
Friends Church - Vokoli Yearly Meeting, Lions Clubs and 
representatives of the national and county governments. 
It is run by the Hospital Management Committee (HMC) 
headed by the Chief Executive Officer.

The HMC is the core group of professional staff that 
manages and runs all hospital activities. It is composed 
of the Chairman, Chief Executive Officer, Medical Director, 

Head of Finance and Administration and Head of Nursing 
Services. The hospital has two resident ophthalmologists, 
three OCO/ cataract surgeons, twelve nurses and the 
administration staff who work together for the realization 
of its goals. The hospital is also supported by four other 
visiting consultant ophthalmologists. On average, the 
members of staff attend to approximately 35,000 - 
40,000 patients annually.

Vision

“A centre of excellence committed to quality healthcare”

Mission

“To provide accessible, affordable and sustainable quality 
healthcare and training through prudent management of 
resources”.

Goals
1. Enhance the quality of healthcare and training 

services

2. Enhance the hospital’s resource base and financial 
sustainability

3. Enhance the quantity and quality of human capital for 
improved healthcare delivery

4. Promote the growth and development of the hospital

5. Install and enhance internal systems and processes 
for efficient service delivery

6. Embed corporate governance best practices in the 
management of the hospital’s affairs
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Alfred Lulu
Chairman, Board of Directors

CHAIRMAN’S MESSAGE
Sabatia Eye Hospital continues to 
enjoy success and good tidings despite 
the ever-growing difficult economic 
condition which has seen the mwananchi 
dig deeper into his/ her pockets to access 
goods and services including medical 
care.

The implementation of the 2018-
2021 Strategic Plan is on course with 
the annual implementation matrix 
for 2019 having been developed. We 
remain enthusiastic about our vision 
in maintaining our hospital as a Centre 
of excellence committed to providing 
quality healthcare with a reputation for 
exemplary eye care services, training of 
eyecare workers and sustainable growth.

The changes in the organizational 
structure in the model is in line with the 
2018-2021 SP and the overall hospital 
growth strategy in which the Medical 
Director has more time to concentrate 
on the clinical operations of the hospital 
while CEO is the overall head of the 
institution.
We present a status report on the three 
major capital investments that we have 
been undertaking together with our 
development partners as follows:
1. The setting up of an additional 

36 bed Paediatric Ophthalmology 
Centre with a dedicated theatre and 
outpatient is at 90% completion 
with expected operationalization 
later in 2020. This project is co-
funded by Lions Clubs International 
Foundation (LCIF), CBM, Rotary 
Club International and Sabatia Eye 
Hospital.

2. The training center was completed 
and commissioned in September 
2019. This project has eased the 
pressure on the other facilities and 
the students now have a conducive 

learning environment which includes 
a library and skills lab. The building 
will be officially opened in 2020 
together with the Paediatric Centre 

3. Extension of the existing theatre 
from the current 3 table to 5 table 
capacity and general upgrade of the 
theatre equipment was completed in 
October 2019 and is now operational. 
We are grateful to CBM Italy for fully 
supporting this project 

I take this opportunity to thank the Patron 
of the Hospital Hon. Musalia Mudavadi 
for his continued support, guidance and 
motivation. I also thank all the members 
of the board, management and staff 
of Sabatia Eye Hospital for being our 
greatest asset and for enabling us realise 
all our plans. To all our founding members 
and development partners as well the 
Government of Kenya and the County 
Government of Vihiga, we remain grateful 
for the support accorded in 2019. I also 
welcome the new Lions Club of Vihiga on 
board and look forward to closer working 
relations with it as the new specialty club 
focusing on eyecare.
As we step into Year 2020, we are proud 
to have been a major contributor to the 
Vision 2020 agenda which has made a 
huge difference to global eye health. We 
remain an example of an organization 
that has spread its wings to the counties 
and communities where action is needed. 
This remains our key objective in the year 
as we strive towards being a country with 
minimal avoidable blindness by offering 
ethical and dignified services to all our 
clients.

We Treat, He Heals

Chairman, Board of Directors

The training 

Centre Completed 

in September 

2019. Paediatrics 

Centre at 90% 

Completion
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CHIEF EXECUTIVE OFFICER’S MESSAGE
2019 has been a year with so much 
to write home about. It is the year in 
which the hospital saw completion and 
operationalization of two of its three 
major construction projects with the third 
one being 90% complete awaiting the 
equipping and possible operationalization 
in 2020. 

It has indeed been a year of continued 
provision of quality, accessible and 
affordable eyecare services to the 
community while ensuring that safety 
and patient satisfaction is enhanced 
through continuous improvement of 
service delivery and facility upgrading.

Patient numbers marginally declined 
mainly due to reduction in funding for 
outreach programmes. The hospital 
attended to 36, 418 patients in 2019 
compared to 37,491 patients seen in 2018. 
Of this figure, 4, 863 patients were seen 
in the Kisumu Clinic. 3,102 cataracts and 
1, 134 other surgeries were performed 
in all our service centers. In general, we 
performed 4,236 surgeries representing a 
6.9% increase in the number of surgeries 
performed in comparison to the previous 
year. The year also saw the second group 
of Bsc. COCS graduate students making it 
a total of 29 graduates so far. The course 
remains a representation of a major 
paradigm shift in supporting the efforts to 
enhance capacity and numbers of eyecare 
workers within the country.

We welcome Dr. Patrick Mayan into Team 
Sabatia. Dr Mayan was appointed the 
acting Medical Director to hold brief for Dr. 
Jean Claude Niyonzima who is on a two-
year study leave, pursuing fellowship in 
Vitreo Retina services in Bangladesh. He 
joins the team as head of clinical services 
while Dr. Nyawira Gichigo is the head of 
training programmes. I must commend 
the great support, dedication and team 
work from the HMC without which the 
hospital would not have made the strides 

above.

In response to the ever changing 
landscape in the healthcare sector in the 
republic and, in particular, the increased 
competition in the business environment, 
Sabatia Eye Hospital will continue to rely 
on our capacity to adapt to new threats 
and to reinvent and transform ourselves in 
order to attain higher standards of clinical 
as well as administrative excellence.  We 
are particularly keen in replicating the 
Kisumu satellite clinic model and consider 
having more clinics in other strategic 
towns in line with our strategy to move 
our services closer to the people. 

My sincere gratitude to all our internal 
and external stakeholders who have 
contributed to the continued growth of 
the hospital. I am particularly thankful 
to Team Sabatia whose dedication and 
talents have continued to guarantee the 
best service delivery, our well abled board 
of directors under the chairmanship of 
Mr. Alfred Lulu and the Patronage of 
Hon. Musalia Mudavadi. I also thank 
our development partners who have 
continued to support the hospital’s 
sustainability roadmap. It is through your 
support that the hospital shall continue 
to pursue a growth, development, and 
market-centric strategy in order to 
continue playing its rightful role in the 
health sector and society. 

We look forward with confidence knowing 
that the future plans as outlined in 
the Strategic Plan are meant to ensure 
continued patient satisfaction, unrivalled 
quality healthcare and a sustainable 
entity that will live true to its mission and 
vision.

With much gratitude,

Chief Executive Officer

Were Wycliffe
Chief Executive Officer

 26,418 
Patients Seen 

In 2019 and 

4236 Surgeries 

Performed 

registering a 6.9% 

increase 
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Vision impairment remains a serious global 
health problem in developing countries despite 
estimates suggesting that 80% of vision 
impairment is reversible and curable (WHO, 
2012). Cataract remains a leading cause of 
blindness accounting for 43%. Trachoma 
comes in second at 19%, glaucoma (9%) and 
childhood blindness (6%) of blindness cases. 

Efforts to reverse these trends by both 
private and public sectors continue to be 
frustrated by economic challenges both at the 
organizational and individual levels. Several 
studies have established links between 
poverty and blindness most especially in 
developing countries. Kuper teal (2006), 
notes that poverty and vision disability are 
suggested to be directly and often indirectly 
linked. The relationship between poverty and 
eye health can be interpreted as being two-
fold, in the sense that poverty may be a cause 
of poor eye health and poor eye health may 
lead to or deepen poverty (Gooding, 2006) 
The dire poverty confronting many developing 
countries has drastic implications on 
blindness, vision impairment and eye health 
services (Nalao, 2010). 

People from impoverished backgrounds and 
environments are more likely to experience 
conditions that contribute and lead to 
impaired vision (Khanna, 2007). Some eye 
diseases such as trachoma and cataract 
are perceived as diseases affecting the poor 
disproportionately, due to their association 
with bad infrastructure, such as clean water 
supply, overcrowding and lack of hygiene. Over 
the years, Sabatia Eye Hospital has remained 

committed to the fight against avoidable blindness most 
especially in rural Kenya. Sabatia Eye Hospital through the support 
of partners, has restored sight, created awareness and trained eye 
care workers to reduce gaps in human resource for eye health. This 
report presents in detail the performance of Sabatia Eye Hospital 
in 2019 to fight against avoidable blindness.

BASE HOSPITAL EYECARE SERVICE.
Sabatia Eye Hospital has continued to invest in infrastructure both 
at the base hospital and Kisumu clinic. This is aimed at proving 
quality accessible and affordable eye care services to our clients. 
To Sabatia Eye Hospital our clients come first and restoring sight 
remains our passion. The base hospital in 2019, performed slightly 
better than in 2018 although fewer patients (24,011) were seen in 
2019. A total of 4,040 surgeries were performed in 2019 compared 
to 3,960 in 2018. This was a 2.02% increase in the number of 
surgeries performed at the base hospital. Cataract accounted 
for 73.6% of the total surgeries performed at the base hospital 
suggesting that cataract is a leading cause of blindness in rural 
Kenya. Table 1 below summarizes the clinical performance at the 
base hospital in 2019.

PATIENT STATISTICS AT BASE HOSPITAL 2015-2019

PATIENT STATISTICS AT BASE HOSPITAL 2015-2019
Services Provided 2015 2016 2017 2018 2019
Patients Seen/Visits 23,809 2,5916 26,333 25,527 24,011
Cataract Operations 3,006 2,629 2,791 2,715 2,974
Other Operations 1,251 1,213 1,331 1,245 1,066
Total Operations 4,257 3,842 4,122 3,960 4,040
Table I: Patient Statistics at Base Hospital 2015-2019 

EYE CARE SERVICE PROVISION
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KISUMU CLINIC EYE CARE SERVICES
Sabatia Eye Hospital has been driven 
by the desire to provide accessible 
affordable and sustainable quality 
health care. Kisumu Clinic was therefore 
started to take eye care services closer 
to our clients more especially those from 
Kisumu County and its neighbourhood. 
The clinic is located in Milimani, along 
Lodwar road next to Nightingale 
Hospital. Since the opening of its doors 
to the public, the Kisumu Clinic has 
been performing well, currently seeing 
an average of twenty patients per day. 
In the first years of operation (2019) 
Sabatia Eye Hospital Kisumu clinic 
treated 4,863 patients and performed 
175 surgeries. The Optical Department 
on the other hand refracted 192 patients 
and dispensed four 491 eye glasses. 
Kisumu Clinic has not only, contributed 
to the income of Sabatia Eye Hospital 
but also reduced patients’ travel costs, 
translating to lower treatment cost. 

Kisumu Clinic performance is as 
presented below in Table II

TOTAL SERVICE (KISUMU CLINIC) 
2019
Patients Seen 4,863
Cataract Operations 110
Other Operations 65
Total Operations 175
Patients Refracted 1,992
Total Eye Glasses Given 491
Table II Kisumu Clinic performance

A surgeon and nurse perfoming an eye surgery  in 
Kisumu Clinic

175 
No. 

Surgeries 

Performed 

at the 

Kisumu 

Clinic 

during it’s 

first year in 

operation
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OUTREACH EYE CARE SERVICES
According to Court right (2007), the most remote 
and poorest areas of low-income countries have the 
least access to eye care. Most rural areas in Kenya are 
characterized by poverty as most economic investments 
are concentrated in urban areas. As a result of this 
ophthalmologists and other eyecare workers prefer 
to work in towns due to the perceived better quality of 
life and better opportunities for personal and career 
growth. This leaves the rural areas under-served with 
patients from such areas having to depend either on 
traditional remedies or share the few available services 
providing centers. A 2016 MOH report, put Kenya at 
a 1:450000 patient/ophthalmologist ratio against a 
WHO recommendation of 1: 250,000. Cognizant of 
this fact, Sabatia Eye Hospital as a leading eye care 
provider in the region has had programmes that aim at 
taking services to the people. Through these services, 
Sabatia Eye Hospitals can treat eye patients and create 
awareness in the target populations. In 2019, a total 
of 7,544 patients were seen in outreaches, recording a 
36.9% drop compared to 2018. One surgical camp was 
also organized in Uasin Gishu County where 21 surgeries 
were performed. The slight drop could be ascribed to the 
dwindling funding support from our partner. Sabatia 

Eye Hospital appreciates the help accorded to us by our 
partners to reach the under-served communities. 

Table III below gives a summary of outreach performance.

OUTREACH/MOBILE SERVICES
Services provided 2015 2016 2017 2018 2019

Patients seen/visits 8,873 6,120 20,405 11,964 7,544
Cataract operations 70 127 48 0 18
Other operations 6 16 2 0 3
Total operations 76 143 50 0 21
Table III: Outreach /Mobile services.

Staff screening a patient in a camp

Top Patient screening and   refration services in Kisumu Clinic
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PATIENT STATISTICS SUMMARY FROM 2015 – 2019
In general, Sabatia Eye Hospital performed relatively well 
in the year, despite the dwindling funding support. 4,061 
surgeries were performed, registering a 2.6% increase 
in surgeries done compared to 2018. 31,555 patients 
were seen in 2019 against 37,491 patients seen in 2018. 
Patients accessing Sabatia Base Hospital declined as 
some from Kisumu and the nearby environments were 
served at our Kisumu Clinic. 

Despite the decline in the number of patients, the 
hospital performed more (4,061) surgeries compared 
to the previous year. This suggests that Sabatia Eye 
Hospital is receiving more of referral cases, as there 
seems to be an increase in eyecare service providers in 
the region taking care of simple eye conditions. Sabatia 
Eye Hospital clinical performance in 2019 is as presented 
in Table IV and Figure 1

TOTAL SERVICES (MOBILE AND BASE HOSPITAL)
Services Provided 2015 2016 2017 2018 2019
Patients Seen/Visits 32,682 32,036 46,738 37,491 31,555 
Cataract Operations 3,076 2,756 2,839 2,715 2,992
Other Operations 1,257 1,229 1,333 1,245 1,069
Total Operations 4,333 3,985 4,172 3,960 4,061
Table IV Total Services (Mobile & Base Hospital)

Figure 1 Total Services (Mobile & Base Hospital)

PAEDIATRIC EYE CARE SERVICES
Children are the future of the nation. Sabatia Eye 
Hospital is well aware that, investing in the children’s 
wellbeing and health gives them a better chance in life. 
As we structurally develop towards being a center of 
excellence in paediatric eyecare services in the country, 
quality eyecare services remain our drive. The hospital 
has strengthened referral systems more especially for 
paediatric eyecare service to help in early identification 
and treatment of children. In 2019, a total of 571 surgeries 
were performed. This comprised of 270 cataract 
surgeries, 22 glaucoma surgeries, 88 trauma surgeries, 
and 191 other surgeries. From this, it can be gathered that 
cataracts remain a major cause of blindness not only in 
adults but also in children. Glaucoma also seems to be a 
rising concern in children. The hospitals’ performance in 
paediatric eyecare is as presented in Table V.

PAEDIATRIC OPERATIONS PERFORMED  
FROM 2015-2019

CONDITION 2015 2016 2017 2018 2019
Cataract 319 385 301 279 270
Glaucoma 27 29 19 14 22
Ocular Trauma 93 97 145 99 88
Various Others 333 380 304 232 191
TOTAL 772 891 769 624 571

Table V: Various Paediatric Operations performed  
from 2015 – 2019

LOW VISION THERAPY & VISUAL REHABILITATION 
SERVICES.
Low vision is the loss of sight that is not correctable with 
prescription eyeglasses, contact lenses or surgery. The 
loss of vision does not include complete blindness; as 
low vision patients still have some sight which may be 
improved through the use of visual aids. The low vision 
department has been crucial for inpatient rehabilitation 
and capacity building especially for parents with Low 
Vision Children. 
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Through Vision Therapy Network, a CBM funded project, the departments contacted several outreaches in schools 
where children with low vision were supported. In 2019, the departments served 2,901 patients at the base 
hospital including 1,692 revisits. In general, 8,996 patients were served by the departments in the years registering 
189%increase in the number of patients seen compared to 2018. This could be said to have been made possible 
through the now well-established referral channel, capacity building to parents and support from the Low Vision 
Therapy Network of Kenya. A summary of the departments’ performance in the year is as presented in table VI
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JAN 162 23 3 0 18 2 2 84 130 87 127 638 0

FEB 171 21 12 59 21 1 5 95 136 93 138 752 13

MAR 196 8 6 105 17 1 6 162 72 100 134 807 26

APRL 220 14 17 0 21 6 4 130 152 126 156 846 0

MAY 162 18 5 20 15 3 5 112 115 102 126 683 6

JUN 150 11 4 78 13 0 2 119 141 115 106 739 19

JUL 186 9 2 140 13 2 2 106 139 104 142 845 36

AUG 174 20 29 0 10 9 9 100 151 100 151 753 0

SEP 153 16 17 62 11 1 5 100 155 83 182 785 20

OCT 192 13 2 56 17 2 4 153 133 98 188 858 7

NOV 190 12 8 0 14 3 2 96 133 92 137 687 4

DEC 158 20 4 0 17 3 6 82 105 103 105 603 0

TOTAL 2114 185 109 520 187 33 52 1339 1562 1203 1692 8996 131
Table VI: Patients seen in the Low Vision Unit & Outreach in 2019.

Low Vision Therapist assessing Children with Low Vision During School screening
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OPTICAL SERVICES
The optical departments is one of Sabatia Eye Hospital’s 
most vibrant departments. The department comprises of 
two sections: Refractions and dispensing and the optical 
workshop. The departments are run by two optometrists, 
two front office persons, and two workshop attendants. 
The department has been key in training optometrists and 
optical technicians. In 2019, the department performed 
7,584 refractions against 7,267 done in 2018. On the other 
hand, 2,167 eye glasses were produced, registering a 17.8 % 
percent drop in production compared to the previous year. 
This was so because Sabatia Eye Hospital now has two 
centers and as such some of our patients were served at 
Kisumu Clinic. The performance of the optical department 
is as summarized in Table VII.

Month 2018                     
Refractions 
Done

2019                    
Refractions 
Done

Spectacles 
Produced

2018 2019
Jan 595 550 283 225

Feb 750 679 262 192

Mar 509 581 277 221

Apr 665 630 242 190

May 624 702 223 147

Jun 641 563 239 151

Jul 669 644 219 230

Aug 625 673 209 185

Sept 520 670 209 163

Oct 526 735 170 147

Nov 654 643 143 182

Dec 489 514 127 134

Total 7,267 7,584 2,603 2,167

Table VII Optical Services
Top: Optical workshop staff at work  

(Bottom) An Optometrist Refracting a patient
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STAFFING LEVELS/HUMAN CAPITAL
Since it establishment, Sabatia Eye Hospital has continuously invested in staff development. It’s our earnest belief 
that a well-trained and motivated staff will always perform better. In the year under review, the hospital took some 
staff to both local and international conferences, to improve their skills and widen their consultation networks. Given 
this, the hospital has now kept a competitive edge over others in the country in the provision of eye care services.

To better our service delivery, the hospital employed, ten staff for Kisumu Clinic; seven clinical staff and three support 
staff. On the other hand, eight staff were employed at the base hospital i.e. three clinical Staff, two administration 
staff and three support staff. The additional staff has been a valuable addition to the hospital as Sabatia Eye Hospital 
is now able to handle the increase in demand for eyecare service. To further improve our service delivery, Sabatia Eye 
hospital has engaged two visiting consultants - Dr Situma Wanyama, a Vitreo Retina Surgeon and Dr Austine Ajevi, a 
Paediatric Ophthalmologists. Patients who previosuly travelled long distances to access Vitreo Retina services can 
now access quality affordable Vitreo Retina services at Sabatia Eye Hospital. Table VIII sums the staffing level at 
Sabatia Eye Hospital.

ADMINISTRATION CLINICAL
Designation No. of Staff Designation No. of Staff
CEO 1 Resident Ophthalmologists 2

Finance & Admin Manager 1 Visiting Ophthalmologists 2

Project Manager 1 OCOs & Trainers 4

HRO 1 Optometrists 3

Training Coordinator 1 Nursing staff 23

Project Assistant 1 Pharm Techs 2

Senior Accountant 1 Low Vision Assistant 1

Accounts Clerks 4 Optical Technicians 2

Store Clerks 2 Optical Shop Assistant 3

Records Assistants 4 Theatre Cleaner 1

Admin Assistant 2 Theatre Sterilizer 1

Cleaners 6 TOTAL 43 Members (53.16%)

Cooks 4

Laundry Attendant 3    

Grounds men 2    

Farm Officer 1    

Driver 1    

Maintenance Officer 1    

TOTAL
37 members 

(46.84%)    
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A section of the Staff during a Benchmarking Visit at 
Lions Eye Hospital

CAPACITY DEVELOPMENT FOR THE COUNTRY.
Vision 2020 initiative and the GAP both indicate that 
required human resources for eye health (HReH) need 
to be available, appropriately skilled, supported, and 
productive. This is more especially concerning cataract 
as this remains a major cause of blindness in Kenya 
and other parts of the world. Kenya still falls behind in 
human resource for eye health as the current patient/
ophthalmologists ratio stands at 1: 450000 against 
WHO recommended of 1:250000. The situation may be 
replicated among other cadres with worse cases reported 
in rural poor areas. Most eye workers have a preference 
for urban areas as they present better opportunities for 
them. Key players in the country are therefore challenged 
to work toward improving the situations, especially in 
rural areas. As Sabatia Eye Hospital strives to provide 
quality, accessible and affordable healthcare to all, 
training remains an important tool for the hospital. In 
collaboration with other partners, the hospital has been 
training both high cadre (ophthalmologists), middle 
cadre (cataract surgeons, ophthalmic nurses, and 
optometrist and basic cadres (OSUC). 

OPHTHALMIC SKILLS UPGRADING COURSE (OSUC)
Ophthalmic Skills Upgrading Course (OSUC) was 
started in 2007 to bridge the gaps in basic eye care 
service provision especially in rural, marginalized area. 
The training was also intended to strengthen referral 
systems for early identification and treatment of eye 
diseases. Ophthalmic skills upgrading course OSUC has 
been a vital tool in the fight against avoidable blindness, 
as our trainees have been generating important data that 
inform policymaking at the ministry. Sabatia Eye Hospital 
programmes especially the outreach section has also 
benefited from their input, as through them the hospital 
has been able to identify areas of great need. Since the 
introduction of the project, Sabatia Eye Hospital has 
trained a total of 401 healthcare workers in OSUC. Some 
of our former trainees have picked up interest to pursue 
care in ophthalmology and related eyecare services. The 
12-week training encompasses a two hours’ theory in the 
morning and six hours practical. Students are rotated 
in the three major departments namely Ward, Theatre 
and Outpatient to give them practical skills in all areas. 
Other short courses introduced by the hospital affiliated 
with OSUC include ophthalmic theatre assistants, 
optical technicians, and Basic Refraction and Low Vision 
specialists. The hospital trained 27 healthcare workers 
in OSUC in 2019. Notably, our enrollment has been 
going down owing to the dwindling partners support 
for the programme, as presented in figure 2 below. 
 

Figure 2. OSUC Training
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BACHELOR OF SCIENCE IN COMPREHENSIVE 
OPHTHALMOLOGY AND CATARACT SURGERIES 
(BSC.COCS).
The Bachelor of Science Degree in Comprehensive 
Ophthalmology and Cataract Surgery is a brainchild of 
Sabatia Eye Hospital in partnership with Jomo Kenyatta 
University of Agriculture and Technology (JKUAT). The 
programme has been a success with the first two 
groups of 29 students having graduated. As of now, all 
our graduates have been employed, suggesting that the 
programme has been received well in the job market. 
Other than contributing to the reduction in gaps in human 
resource for eye health, the program was also to be a 
stepping stone for clinical officers who wanted to further 
their education. From the last two graduating classes, 
four students have since enrolled for different master 
programs both locally and internationally. The hospital 
appreciates the support by Jomo Kenya University of 
Agriculture and Technology in making the programme a 
success. On our part, the hospital has invested in a good, 
modern learning space for the programme launched in 
June 2019. Registered clinical officers are encouraged 
to take this chance to enroll in the programme to better 
their skills and contribute to the eradication of avoidable 
blindness. Figure 3 gives BSC CoCs enrollment from 2015.

Figure 3. BSC CoCs enrollment from 2015

BSc CoCs students taking Exams

REGISTRARS FROM THE UNIVERSITY OF NAIROBI.
The partnership with the University of Nairobi has 
been in existence for over 15 years. Through this 
arrangement, Sabatia Eye Hospital has been key in 
training ophthalmologists during their three months of 
elective term period. In total, 18 ophthalmologists, from 
Kenya and other African countries have been trained in 
the last six years. Initially, the hospital could train only 
two registrars per year, but with the current structural, 
technological and human developments at the hospital, 
we can now train six per year. In 2019, Sabatia Eye 
Hospital trained four registrars including one from 
Mozambique. Our training has been a success, as follow-
up reports have indicated that our trained staff have 
been performing exceptionally well in the field where 
they record good surgical outcomes. Figure 4 gives our 
registrars training performance in the last five years.

Fig 4. Registrars training performance 
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KENYA MEDICAL TRAINING COLLEGE TRAINEES. 
Sabatia Eye Hospital has also partnered with the Kenya 
Medical Training College (KMTC) to train middle-cadre 
eyecare workers. This forms the bulk of our external 
training as we train, cataract surgeons, ophthalmic 
nurses, optometrists and Refraction and Low Vision 
therapists. Through our training partnership, Sabatia 
Eye Hospital has been able to contribute to a reduction 
in the gaps in human resource for eye health, especially 
in rural areas. In the end, the hospitals’ efforts have been 
instrumental in making eyecare services accessible to 
all. Our training is tailored in a way that students are 
exposed to both practicals in the field during outreaches 
and in the hospital. A total of 11 eyecare workers from 
KMTC were trained in 2019. This included four cataract 
surgeons, five ophthalmic nurses, and two optometrists. 
This is presented in figure 5below.

Figure 5 KMTC Students Trained

OPTOMETRY STUDENTS FROM MASINDE MULIRO 
UNIVERSITY OF SCIENCE AND TECHNOLOGY.
Sabatia Eye Hospital was key in theeEstablishment of 
the Optometry Course at the university. The hospitals’ 
main contribution was technical support for the 
establishments of the program. To this day, Sabatia 
Eye Hospitals recognizes the programme as part of her 
contribution to the reduction of gaps in human resource 
for eye health. The hospital has been a key practical 
placement area for the students from Masinde Muliro 
University of Science and Technology (MMUST). Since 
the establishment of our partnership with the university, 
the hospital has been training at least two Optometry 
students per year for the university. The hospital has also 
extended the partnership to offer internships for MMUST 
graduate Optometry students to prepare them better for 
their work.

REGIONAL COORDINATION/TRAININGS 
(CONTINUOUS MEDICAL EDUCATION FORUM).
As technology and society change, there are also notable 
changes in disease patterns and disease management 
practices and methods. It is therefore vital that health 
care providers keep exchanging ideas with others in the 
field both locally and internationally to keep themselves 
prepared for these changes. Sabatia Eye Hospital is one of 
the biggest tertiary eye hospitals in the region, has tasked 
itself with the responsibility of ensuring knowledge is 
shared among eye care providers in the region mainly 
through Continuous Medical Education (CME). In the 
year, two CMEs were organized with discussions focusing 
on Current Management of Diabetic Retinopathy and 
Impact of Low Vision in the society. The Two CMEs 
attracted over 100 different cadres from the region and 
a few from Nairobi. Sabatia Eye Hospital has been able 
to strengthen linkages among eyecare service providers 
in the region and the country as a whole through these 
CMEs. The hospital appreciates our kind partners whose 
support has who made this activity a success.
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Participants of a CME held at Kisumu

AWARENESS CREATION
Eye care service provision in Kenya 
is currently insufficient to meet the 
population’s eye health needs. Many 
people especially the rural area remain 
unnecessarily visually impaired or at 
risk of becoming so due to treatable or 
preventable conditions. A lack of access 
and awareness of services are key barriers 
to achieving the right to sight mainly 
because there are few eye care providers 
in the health system for this unmet need. 
Many people especially those in rural 
areas still hold beliefs that eye diseases 
are associated with witchcraft or curses, 
which hinder them from seeking medical 
interventions. There is thus a huge 
need for services providers, to invest in 
creating awareness, as many people can 
be helped if only they knew the available 

interventions. Sabatia Eye Hospital, with 
the support of partners organized several 
awareness programmes in the year.

 This was mainly organized by the Low 
Vision Department with the support 
from Low vision Therapy Network. The 
hospital also organized school screenings 
and campaigns where primary school 
children were taught how to maintain 
facial hygiene. General eyecare talks were 
also given in chief’s barazas, churches, at 
the hospital and during eye camps. The 
hospital also prepares pamphlets and 
other reading materials on glaucoma, 
cataract, and other major eye conditions 
which were circulated both physically and 
through our social media pages. A lot still 
needs to be done in this area and we appeal 
for partners’ support so that we may reach 
as many people as we can.

100
Total number of 

difrent cadres 

from the region 

and a few fron 

Nairobi who 

participated 

in the two 

(CMEs) focusing 

on Current 

Management 

of Diabetic 

Retinopathy and 

Impact of Low 

Vision in the 

society. 
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INFRASTRUCTURE DEVELOPMENT
As technology and society change, Sabatia Eye Hospital is well aware that it has to invest in infrastructural 
development to remain the best in the field in the region and the country as a whole. The training complex, that was 
under construction was completed, equipped and launched in in September. The complex has a residential area for 
students and visiting doctors, a library, skills laboratory, and several lecture halls.

(From top: Outside View  of the Training Complex, Below (L)  Inside the classrooms and (R) the library
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Paediatric Centre co-funded 
by LCIF, CBM Germany and 
Sabatia Eye Hospital

Outside and inside view of the new threatre courtesy of CBM Italy.

 The paediatric centre, on the other hand, has been 
completed, and is soon to be equipped and launched. 
Once operational, the Paeds Centre, the only one of its 
kind Kenya, will transform Sabatia Eye Hospital into 
a top-notch Paediatric Ophthalmology Centre in the 
country. 

The hospital is also grateful for the support received from 
CBM Italy towards the extension of the existing Theatre.

Other than construction, the hospital purchased, two 
additional slit lamps, a Faros Vitreoctor Machine, a laser 
machine, and an Infinium General Anesthesia machine. 
The new sets of equipment have been key in ensuring 
delivery of quality eyecare services to our clients. The 
hospital now has regular Vitreo Retinal Surgery clinics 
(run every Wednesdays and Thursdays. These help 
patients who would, otherwise, have traveled far for 
these services.
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FINANCIAL PERFORMANCE AND SUSTAINABILITY 
One of the key objectives of Sabatia Eye Hospital has 
been to continue providing accessible, affordable and 
sustainable quality healthcare and training through 
prudent management of scarce resources. Towards this 
goal, the hospital has rolled out several measures to 
ensure effective utilization of the resources to maximize 
benefits.

Our net income for the year includes earnings from 
sale of spectacles, drugs consultation, admission and 
treatment and other miscellaneous income. Net income 
from patients recorded an increase of 17.6% moving from 
Kshs.53,002,118 to Kshs.62,329,356 and an increase of 
170% in other income largely due to training programme 

effect. There was, however, a decrease in grants from 
donors representing 31.31% this was occasioned by 
a decrease in capital grant from CBM and Lions Club 
International towards the construction of the paediatric 
and the expansion theater.

Administrative costs registered an increase of 25.92% 
due to the opening of Kisumu Clinic and recruitment of 
new staff to operationalize the clinic. Other expenses 
moved up by 8.74%

The hospital posted a decrease in the surplus moving 
from Kshs.28,098,268 recorded in 2018 to Kshs. 
4,246,969 in 2019.

AUDITED FINANCIAL STATEMENT AS AT 31ST DECEMBER 2019
  2019 2018

  Kshs Kshs

INCOME  

Net income from patients    62,329,356    53,002,118 

Other incomes    14,904,363      5,502,747 

Grants from donors    46,008,797    66,976,515 

Total Income 123,242,516  125,481,380 

   

EXPENDITURE  

Administrative expenses -  99,057,645 -  78,665,773 

Other operating expenses -  16,339,101 -  15,026,261 

Net Surplus for the year   7,845,771  31,789,346 

   

Other Comprehensive Income  

Depreciation on Revalued of property & equipment -    3,598,801 -    3,691,078 

Total comprehensive income for the year     4,246,969   28,098,267 
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PARTNERSHIP DEVELOPMENT

CBM Staff giving a presentation  during  
quaterly Parners Meeting 

Our journey of 24 years has been a success owing 
to the contribution and support of Christian Blind 
Mission (CBM). CBM has been key in infrastructure 
development, equipment, staffing and capacity 
building of the staff. CBM has supported maintenance 
of one ophthalmologist and a training coordinator 
and subsidizing of surgeries at the hospital. They also 
supported establishment and equipping of Kisumu 
Clinic and the new theatre. Through CBM’s support, 
Sabatia Eye Hospital has continued to be a trend-setter 
in the country, not only in eyecare service provision but 
also in eye-care training. As a hospital, we appreciate 
the support accorded to us by Christian Blind Mission. 

The immense support of Lions Club International and local 
Lions Clubs to Sabatia Eye Hospital cannot be overlooked. 
Lions Club international is one of our key founding partners 
whose efforts in infrastructure development has been 
massive. Their support has seen Sabatia Eye Hospital 
construct wards, laboratory and the Paeds Centre. The 
hospital is also well-equipped with modern diagnostic and 
treatment equipment owing to the support of Lions Club 
International. The local Lions Clubs, on the other hand, have 
supported our avoidable blindness eradication projects. In 
the year under review, Lions Clubs of Vihiga and Kisumu, 
supported three camps where cumulatively, two 277 
surgeries were performed and over 1,000 patients treated.

DG joining hands with Lions of Vihiga during eye camp at Itando in 
collaboration with Sabatia Eye Hospital
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The Fred Hollows Foundation has continuously supported the 
hospital’s effort in the reduction of avoidable blindness. In the earlier 
years of the partnership, the Foundation supported basic ophthalmic 
trainings for healthcare workers from marginalized areas. Through the 
Foundation’s support, the hospital organised several outreaches in the 
years with over 900 surgeries performed. Notably also, the Foundation 
has strengthened our referral system especially in Paediatric 
Ophthalmology. The linkages created by the Foundation have been key 
in early identification of eye conditions in areas with limited access to 
eyecare services.

The Introduction and administration 

of Bachelor of Science Degree in 

Comprehensive Ophthalmology and 

Cataract Surgery have both been a 

success owing to JKUAT’s support. 

The hospital has relied heavily on the 

technical and material support from 

the university for the success of the 

BSc. CoCs programme. Through the 

partnership, Sabatia Eye Hospital has 

seen about 29 students graduate to 

take up careers in ophthalmology. 

Since the establishment of the course, 

over 100 clinical officers have enrolled. 

Sabatia Eye Hospital is confident 

that as we move towards becoming 

a training centre, the support from 

JKUAT will help us reach greater 

heights.

JOMO KENYATTA 
UNIVERSITY OF 

AGRICULTURE  AND 
TECHNOLOGY (JKUAT)

Stitching Dioraphte has been of immense support to the hospital since 

the establishment of our partnership over five years ago. Dioraphte 

has supported our goals in making eyecare services accessible to all 

by supporting our basic training and outreach programmes. Sabatia 

Eye Hospital has been able to restore sight in over 3,000 eyes owing to 

their support over the years. In 2019, through their support, Sabatia Eye 

Hospital was able to restore sight in(616 eyes and organize six awareness 

campaigns. 743 patients also benefited from free eye glasses. Sabatia 

Eye Hospital appreciates the kind support accorded to us to help needy 

eye patients. As a hospital, we are sure that with their continued support 

and linkages, we will contribute immensely to the reduction of avoidable 

blindness in Kenya.
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National Government of Kenya  
and County Government of Vihiga

Dr Gichangi 
(Head 
of OSU) 
examining 
a patient at 
the Hospital 
during his 
visit

The county government and the national government have both contributed 
immensely to the success of our projects. We enjoy a good working 
relationship with both governments and we have partnered in training 
and service provision. The County Government of Vihiga has supported us 
with a low vision therapist whereas the national government through the 
Ophthalmic Service Unit (OSU), has helped in the certification of our trainees. 
Other than that, the National Government through OSU has also helped us in 
the identification of areas with gaps in human resources for eye health

The Sikh Community of Kisumu came on board mainly in the support of outreaches 
in Kisumu and Siaya counties. Through the communities’ support, two outreaches 
were organized where over 1000 patients were seen and over 200 surgeries 
performed. As a hospital, we are well aware that the fight against avoidable 
blindness can only be won with all hands on deck. We appreciate the kind support 
accorded to us by the Sikh Community in reaching the poor and needy eye patients 
and look forward to a continued partnership.

SIKH COMMUNITY OF KISUMU

Friends Church, as a mother church for the hospital, has been key in driving 

spiritual growth for the hospital. The yearly meetings of Friends Church Vokoli 

have on several occasions supported our outreach and awareness creation 

programmes. The church has also assigned a chaplain to the hospital for our 

daily morning devotions and spiritual guidance to our staff. Our growth and 

acceptance in the community can also be attributed to church efforts and 

goodwill.

AIC Health Ministries has 

been one of our key partners 

especially in trachoma 

projects. In the year 

under review, AIC Health 

Ministries supported the 

training and equipping of 

five ophthalmic assistants 

from Turkana County. 
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CHALLENGES
Sabatia Eye Hospital’s performance in 
2019, further proves that it is one of the 
best eye hospitals in the country and the 
East African region. Despite the hospital’s 
impressive performance, the year under 
review was not without challenges. The 
following were some of the key challenges 
faced by the hospital during the period.

i. Inflation in the country. The 
weakening of the Kenya shilling 
against key world currencies eroded 
our purchasing power. This increased 
our running costs tremendously.

ii. Human Resource Challenges: This 
has remained our major challenge 
over the years. This relates most 
specifically to staff turnover owing 
to better packages offered especially 
by national and county governments. 
Other than that and due the preference 
of some of the key specialist to work 
in urban centres, the hospital had to 
make do with Locum specialist staff.

FUTURE PLANS
Sabatia Eye Hospital’s future looks bright. 
As the hospital strategically aims to be a 
centre of excellence in healthcare service 
provision, its future plan is not only meant 
to transform it into a pillar of eyecare 
training in the country but also a centre 

of excellence in eyecare service provision. 
In the current strategic plan period, the 
hospital hopes to implement the following:

i. Invest in patients’ satisfaction 
especially our paediatric patients by 
creating a child friendly clinic and 
wards.

ii. Continue in technological and 
infrastructural development to be 
ahead of the competition and keep up 
with the changing world.

iii. Relook and invest heavily in project 
self-sustainability as a direct reaction 
to dwindling donor support.

CONCLUSION
Sabatia Eye Hospital remains committed 
to the fight against avoidable blindness. 
We are well aware that, poverty and lack 
of access to eyecare services are major 
impediments in the realization of the right 
to sight. On our part, we pledge to always 
provide quality eyecare services and 
promote accessibility of eyecare services 
especially to the under served areas. We 
appreciate the material, financial and 
moral support our partners have been 
extending to us to help us realizing our goal. 
As we continue to grow, we look forward to 
better and stronger partnerships to help us 
reach and serve even more needy patients. 

Sabatia Eye 

Hospital’s 

performance 

in 2019, further 

proves that it is 

one of the best 

eye hospitals in 

the country and 

the East African 

region. 
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Supervision 
BSC COCs 
Students 
during 
Surgical 
Practical 
Exams

Hospital’ s Greenhouse staff at work

CEO receiving a tax payers award from the president during the 
2019 Taxpayers awards held at Safari Park Hotel

Theatre In charge Teaching A 
student How to block a patient

A hospital Surgeon during KITARO Kit 
Training at KMTC Nairobi

Hindu Council of Kisumu Volunteer Helping to
Dispense drugs during a Camp
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An Osuc Student Taking Practical Exam

Dr. Kakinda and Ms. Karen from LCIF with 
the hospital chair during inspection of the 
construction works at the POC

A section of theatre staff at the new theatre

Dr. Kees and Hans with a section of the board during their Rotary visit at the 
hospital

SabatiaInauguration ceremony of the Lions Club of Vihiga sponsored by S.EMercy carries a child in her arms from the theatre
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A staff handing Over an OSUC Kit to an OSUC graduand
BFC Chairman   giving a talk during the official handing over of 
the training center

Dr Patrick, Leonard Kandie Supervising a student during practical exam

Board Chair Mr. Alfred  LuLu taking the Hospital’s  
Patron Hon. Musalia Mudavadi on a hospital Tour

Hospital’ s Ophthalmologists performing Surgery  at 
the  Base Hospital

Lions Club of Vihiga (Sponsored by Sabatia Eye Hospital) giving donations to 
Itando Children home after the Launching of the Club



WORKING HOURS
Mon-Fri : 8.00am. - 4.30pm.

Don’t let Blurry 
Vision Hinder Learning...

Visit us at 

You can also 
visit us at our 

 General Ophthalmology  Paediatric Ophthalmology  Cataract Surgery  Squint Surgery  
  Yag Lasar    Low Vision Therapy    Optical services   Vitreo Retinal Surgery 

  Eye Healthcare Training   Leser Treatment  

Kisumu Clinic
Main Hospital We are Located in Milimani, along 

Lodwar Road  Near Nightingale 
Hospital

We are Located along Chavakali 
Kapsabet Road, Opposite Sabatia 

Deputy County Commisioner’s O�ce




